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Our school’s vision: 
	


Our vision statement for Careers Education:
	What is your vision for careers? 


Example school will achieve these aspirations by:
	What actions do you take to fulfil this vision? 

What is your intent on the CEAIG policy? 

What are the aspirations of the whole school vision? 




     



Our Strategic Priorities for Careers 
	List your 3-5 Strategic Priorities 
1. *
2. *
3. *



	Strategic Objective 1: 

	Gatsby Benchmarks: 

	Year
	Targets
	Actions to take 

	

1: 2024-2025


	
	

	

2: 2025-2026


	
	

	

3:2026-2027


	
	





	Strategic Objective 2: 


	Gatsby Benchmarks:

	Year
	Targets
	Actions to take 

	

1: 2024-2025


	
	



	

2: 2025-2026


	
	

	

3:2026-2027


	
	









	Strategic Objective 3:


	Gatsby Benchmarks:

	Year
	Targets
	Actions to take 

	

1: 2024-2025


	






	

	

2: 2025-2026


	
	



	

3:2026-2027


	
	




	


	Action Plan
Strategic Objective 1:  


	Gatsby Benchmarks:

	Intent
Actions – 2024-2025

“What actions would help meet this objectives?”
	Implementation

“What needs to be organised, delivered, developed to make this happen? -including CPD”

	Responsible

“Who is responsible for each action?”
	Timescale

“When do you aim to have this completed by?”
	Outcomes

“What would success look like?”
	Impact

“How will this be measured?”

	
	 


 
	


	




	


	

	


	
	
	 
	





	 

	







	
	
	 
	 
	

	Objective 2: 


	Gatsby Benchmarks:

	


	
	
	
	
	 

	



	
	
	
	
	

	
	
	
	
	



	

	Objective 3:  


	Gatsby Benchmarks: 

	
	


	
	
	
	

	




	 
	
	
	
	

	

	

	
	
	
	




	Impact Measurement Statement and Process
Example school measures and assesses the impact of the careers programme by using the Compass+ evaluation tool to assess ongoing progress in relation to the eight Gatsby Benchmarks. And where possible through:

	List below methods you use to collect feedback (FSQ staff, parental & employer feedback), monitor the programme, when and how you analyse data, who it is reported to and how. 
·  
· 
· 











Strategic Objectives 
Example objectives- 
1. To ensure that pupils fully understand and consider the different routes available at post-16 and post-18, particularly apprenticeship and other vocational routes.

2. To ensure that all Y10 and Y12 students receive a full week of meaningful work experience in the summer term and that they are able to reflect and learn from this invaluable opportunity.

3. To ensure our careers work is fully aligned to – and complements - the school’s personal development and wellbeing agenda, so that students receive all-round support.

4. To further raise the profile of careers across the whole school.

5. To ensure that School has a concise plan of engagement in Careers Guidance for all students to ensure that they work hard and strive to be the best they can be.

6. To continue to strive towards meeting the eight Gatsby Benchmarks for good career guidance as recommended by the Department of Education Careers Strategy 2018.

7. To gain the ‘Quality in Careers Standard’ accreditation, the nationally recognised award for Careers Guidance in English Secondary Schools.

8. To provide effective and impartial information, advice and guidance to prepare students for life in the wider world, making them aware of roles and responsibilities.

9. To raise aspirations by ensuring all students have knowledge of routes into further education, higher education and apprenticeships (of all levels).

10. To ensure every student is offered careers personal guidance to meet their needs at the different stages through their school journey. This will reflect the school’s equality and diversity policy to ensure that every student is treated fairly.

11. To ensure students are introduced to the concept of stereotypical thinking and the challenges it brings, and have the opportunity to discuss its impact on career decisions and choices.

12. To engage with local employers and training providers in order to provide multiple learning opportunities about the world of work and 
skills required. Both academic and vocational routes are explored and are available to students regardless of career choices.

13. To make available Labour Market Information and Intelligence to ensure students (and parents) are aware of local and national opportunities as well as trends, to ensure they are informed to make the best decisions.

14. To ensure all staff at the school have an awareness of linking curriculum learning to careers and are able to demonstrate the relevance of subjects to students when considering a future career. Particularly relevant is that STEM subject staff should highlight the increasing need for STEM subjects to access a wide range of future career paths, making sure the information does not stereotype in any way.

15. To ensure all students are aware that the attainment of English and Maths GCSEs are crucial elements of any future study programme they may undertake and an expectation from all employers.

16. To continuously strive to improve NEET (Not in Education Employment or Training) figures by providing an effective careers programme.

17. To actively track the progress of Pupil Premium and students from disadvantaged backgrounds to ensure that they access all of the careers information, advice and guidance to enable them to make the relevant decisions to their career goals.

18. To tailor information, advice and guidance as necessary to meet the needs of any vulnerable students and offer appropriate alternatives as deemed necessary.

